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1. The maln office of Cbject 7 of the Wismut A.G, is loceted at Mrenstein/
Eragebirce; the administrative distriet is situated at Annaberg,

2. The mmin office is divided into the Russian offiece which employs only
Russian military and civilian personnel and the so-called German civilian
asdminictration, whose individunl departrents are also headed by Russians.
The German administretive departnents are in charge of police, utilities,
perconnel, and supply stores.

3, The adnministretion is headed by the following persons:

Chief It, Gol, Barabashin

Mining Engineering Department Chief Ing., Galvanov

liechanieal Departnent Chicf BEnp. '‘Kavalenko
Geophysleal Department A woman, knoun only as "Natasha"
Radiometry Department I\Irso Vorishkova’

Utilities Department (including purchosing, storage, supply, and
kitchen) 4 colayev

L. The functions of the above-named departnents ere as follows:

i a, The lining Engincering Departnent has supervision over all test

> digginge and mines and the work of the test disming crews in the

individuel areas, The department has its offices in the Russian
administration building.

Y. The Drafting Department is also housed in the administration builde-
ing. It has a branch in the lareck factory, vhere it employs only
German droftemen. This factory also contains offices for the Germen
geologistes and the German mechenical and nining engincers.
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The lechanieal Department is in charge of all mechanical equipment and
tachinery in the individual fields of operation, in the two plants be-
Jonging to Object 7-the lareck and Petzold factories-end in the plants
working for the Object. The latter plants consist of the Langer
machine faetory at Blrenstein and the Schmiedel forge and repair shop
ot Hammerunterwiesenthal. The Mareck faetory, divided into production,
repair and cledtrical repair shops, is supervised by Viadimir Alexandrov,
@ Russisn civilian enginecr. The Germen chief is Heinz Kapler, sn -
engineer, Dach one of these shops, in turn, 1s under the supervision
of a foreman or a "brigadier", The iinreck factory also contains the
comrunity kltchen for employees living in Pdrenstein, the kitchen
administration, and the main stores, The Petzold factory can be deened
to be only a subdivision sinee 1t is under the supervision of the llareck
factory. It econtains only the production shop and the forge, and its
stock is iscued ot the ilareck factory,

(1) The mechanical equipment of these factories consists of the followings

3 lathes 1 electric welding set

1 planing machine 3 portable electric drills

2 milling machines 1 stationary drill

2 electric grinding machines 16 120 mm vises

1 grindstone 2 precision vises

2 acetylene senerators 2 sets of strong current clectriec

power tools
Electric testing apparatus
(2) The entire persormel rumbers 193:

56 Trained fitters

16 " electrieians

1l n metalamiths
1 n lathe operators
7 " welders

102 Other skilled laborers

{(3) Operations are carried out in three shifts, and no definite
production quota has been sot.

(4) The production section includes the forge and the welding shup,
It produces bucket eonveyors and conveyor equipment as well as
spare parts,

(5) The repeir chop handles all repair jobs, but it does not make
new equipment,

{6) The electromechanical shop carries out miner repairs on electrie
notors and starters, tut its main job is to produce pump unita,

The Geophysical Depariment is housed in the main administration builde
ing; it has no specilal laboratory. The Russian staff menmbers econsist
entirely of women, The Germen staff members are not profescionel .
geologists but come from various white-collar profeccions. The German
chief of the department is a former school principal from Cberwiesenthal,
The work of tese people consists in the gathering and classifying of
roek samples from the verious mines and pits of the Chbject. The ovalug-
tion of these rock samplec is carried out at Slegmar, The Geologicel
Departnent works with the Radiomotry Departument.

The Radionmetry Department is divided into research, testing and transporie
ing Bections,
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{1} The research section erploys only Russians but uses e few
Gorrans as acsistants. The chief of the Radiometry Departuent is
usually present. The work of this section econsists entirely in
searching for new radiocctive cpots in the test diggings.

{2) The testing scction is composed entirely of Germen workers, who

were trained only to opcrate the apparatus. & certaln mumber of

. these workers (from 6~12 men, depsnding on the number of pits)

is asgigned to each arca, These men, called radiometrists, have
the tasks of following the veins of ore In the production pits,
checking the mined ore for its contents, and groding it. 4 Ruscian
‘soldier is assimmed to each work area as overscer; he is responsie
ble alse for the fulfilling of the ore production quota,

(3) The trensport seétion is in charge only of comeying the mined
ore to the leading points. A1l its assignments originate from
the Radiometry Department, and none of the percomnel ean be used
for any other type of work.

£, The Utilitiecs Depurtment is divided as follows:

lain accounting cffice

Card file Kiselov (in charge)

Purchasing of Supplles

Food purchosing

Storehouse administration

Kitchen administration

Personnel office Kharkov ‘(in charge)

Motor pool and repeir shop (run exclusively by the Ruscians )
The Political Officer of Object 7 is Captain Stefanov, who ranks higher than
the chief of the Object in all personnel matders. It 1g his duty to appoint
a political cormissar for each work arce, te check on his work, and to act
as mediator between the trade urion (FDGB) and Wismut 4.3, Ie is also the
appeal authority for the workers ! courts., Every type of activity is subject

to his approval, and all political organizations are undsr his supervision.

Object 7 operates the following mining areass

#, The mining area at ilamerunterwiecenthal lies below the towm on the road
%o Annaborg, dirvectly on the sralle-gauge railroad of Cberwiesenthal «
Cranzahl. It has six pits, with an average depth of 35 tc 75 n, and
additional partes of the mine are still being dug. The actual ore=produce
ing area is at Hamerunterwiesonthel. The following are the mining
methods used heres

(1) The length of the working day is & hours, composed of thrce shifts,
shoriing at 6 a.m., 2 p.m,, and 10 p.m,

(2) The nining itself is done generally with automasic or menual hammors,
Drilling or blacting is uséd only in special cases. The mined, active
ore is checked by the rediometrists and loaded onto 60 x 30 x 30 em
crates at the pit head. The quota per shift is 30 crates. Above
ground the matorial is clascified again inte groades 1 to 4.

{(3) The dimensions of the mining tunnels are 0.90 nm wide and 1.80 m high; -
they are supporied by scaffolding.

Approved FGQN&LDE@ML IIAL CIA-RDP82-00457R002800470004-0




b

Approved For Release®

(&)

HEw

A

Emm“82-00457R002800470004-0
> ,

o 25X1A

CENTRAL INTELI IGENCE ACENCY

Y .

The conveyor consists of a rollerw-type winch with an 18 mm rODE,
It is driven by a 14 kw Sachsenwerk *triphase motor with sali~wmtor
starter, and it is operated only by women. Signailing is done by
beil through rope or electrieity.

The pits are supplied with compressed air by reans of two, COMPrassors
with an output of 250 at {sie, probebly liters)/sec. The operating
pressure is 6 atm, The main condnits arc made of &% pipes, DIN
(German Industriel Standards) 24413 the leads in the pits are e

DIN 2441 block pipes. . No ventilation, however, hes been provided
for the pits,

Cther mechanieal irstsllations ars the metal shop, the forge and
the electric shop., They are all housed in one barrackfe. Their
ontire equipment consisis of an acetviene generator, a portable
electric drill, esix vises, one forge and one anvil, The hend tools
belonz to the workers.

Two types of centrifumal pumps are useds

250/"70/7 pump with 12 kw AC motor
350/70/5 pump with 12 kw AC mo'or

These purps are corplately unsultable for use in mines, since they
are intended for elear watar only. For that reascn, pump failures
are a daily occurrenes, and work stoppeges arce ususlly the vesult.

The safety equipment, whieh is supervised by « safety forezr'aug is
nost rudimentery, consisting of bulkileads and digging limitaticns.
Safety is maintained largely by the onforeenment of regulations that
prohibit personnel from using the conveyor, working without head
protecticn, and remaining in the pits during DLlasting, The exbent
to vhieh ttese regulations are enforzed can be seen from the fellow
ing statistics on accidentss

May 19/8: (n= person killed as a result of falling rocks,

Decomber 1948:  Save.

Decenber 19/8:  One person seriously injured whils riding on
the conveyor.

13 Decenbsy 1948:  Two persons killed by falling conveyor bucketd.

The othor operating arems belonging %o Objoct 7 arc StrikesI, II and JII,
Shaft 3/, as well as the areas in iHeudorf and Scheibenberg. Strike XI,
Shaft 34, and Schelbenbery are explcitation objects. Strikes T and TIT
and lleudor? are search digtings,
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The organizational snd technieal divisions are the seme as at the
Harmerunterwiesenthsl mining area,

The worksrs are housed in hotels, factorles and other availabie
buildings, end only a few live in private lodglngs. Execept for
a hot luneh, which is issued pursuent te Urder #254, the workers
supply their own food,

In addition te the bomuses fixed Wy contract, the workers have
been receiving, since reeently, furtaer production bonuses in
the forn of foed, if they excesd the monthly quota by more than
1008,
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